
















































Ⱥɧɧɨɬɚɰɢɹȼ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɩɪɢɜɟɞɟɧɵ ɪɟɤɨɦɟɧɞɚɰɢɢ  ɩɨ ɨɩɬɢɦɢɡɚɰɢɢ ɫɤɥɚɞɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ
ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɰɟɧɬɪɚ ɫ ɰɟɥɶɸ ɨɛɧɚɪɭɠɟɧɢɹ ɢ ɤɨɪɪɟɤɬɢɪɨɜɤɢ ɩɨɬɟɧɰɢɚɥɶɧɵɯ ɧɟɞɨɫɬɚɬɤɨɜ
ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ
Ʉɥɸɱɟɜɵɟ ɫɥɨɜɚ:ɬɚɦɨɠɟɧɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɣ ɰɟɧɬɪ ɫɤɥɚɞɫɤɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɪɨɢɡɜɨɞɫɬɜɨ
ɤɨɧɬɪɚɝɟɧɬɨɩɬɢɦɢɡɚɰɢɹ
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RECOMMENDATIONS FOR OPTIMIZATIO OF WAREHOUSE ACTIVITY ON THE 
EXAMPLEOF THELOGISTICCENTER JSC "SEZ" ALABUGA"
Abstract. This article provides recommendations for optimization of warehouse activity of the logistic 
center for the purpose of detection and correction of potential shortcomings of functioning.
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Ɉɫɧɨɜɧɨɣ ɰɟɥɶɸɞɟɹɬɟɥɶɧɨɫɬɢȺɈ ©ɈɗɁɉɉɌ ©Ⱥɥɚɛɭɝɚª ɹɜɥɹɟɬɫɹ ɨɤɚɡɚɧɢɟ ɫɨɞɟɣɫɬɜɢɹ ɪɚɡɜɢɬɢɸ
ɷɤɨɧɨɦɢɤɢ Ɋɟɫɩɭɛɥɢɤɢ Ɍɚɬɚɪɫɬɚɧ ɢ Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ ɜ ɰɟɥɨɦ ɩɭɬɟɦ ɫɨɡɞɚɧɢɹ ɧɚɢɛɨɥɟɟ







Ʌɨɝɢɫɬɢɱɟɫɤɢɣ ɰɟɧɬɪ ȺɈ ©ɈɗɁ ɉɉɌ «Ⱥɥɚɛɭɝɚª – ɷɬɨ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɣ ɨɬɞɟɥ ɨɫɧɨɜɧɵɦɢ
ɮɭɧɤɰɢɹɦɢ ɤɨɬɨɪɨɝɨ ɹɜɥɹɸɬɫɹ ɨɛɪɚɛɨɬɤɚ ɢ ɯɪɚɧɟɧɢɟ ɝɪɭɡɨɜ ɬɚɦɨɠɟɧɧɨɟ ɨɮɨɪɦɥɟɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ
ɭɫɥɭɝɢ
Ʌɨɝɢɫɬɢɱɟɫɤɢɣ ɰɟɧɬɪ ɩɪɟɞɨɫɬɚɜɥɹɟɬ ɫɜɨɛɨɞɧɵɟ ɩɥɨɳɚɞɢ ɞɥɹ ɤɨɦɩɚɧɢɣ ɪɡɢɞɟɧɬɨɜ ɪɚɫɩɨɥɚɝɚɟɬ
ɫɬɨɹɧɤɨɣ ɞɥɹ ɝɪɭɡɨɜɵɯ ɚɜɬɨɦɨɛɢɥɟɣ ȼ ɥɨɝɢɫɬɢɱɟɫɤɨɦ ɰɟɧɬɪɟ ȺɈ ©ɈɗɁ ɉɉɌ ©Ⱥɥɚɛɭɝɚª ɨɤɚɡɵɜɚɟɬɫɹ
ɬɟɯɧɢɱɟɫɤɨɟɨɛɫɥɭɠɢɜɚɧɢɟɬɪɚɧɫɩɨɪɬɧɵɯ ɫɪɟɞɫɬɜɩɪɟɞɨɫɬɚɜɥɹɸɬɫɹɬɚɦɨɠɟɧɧɵɟɢɞɪɭɝɢɟɜɢɞɵɭɫɥɭɝ
Ɋɚɡɜɢɬɚɹ ɫɢɫɬɟɦɚ ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɰɟɧɬɪɚ ɩɨɡɜɨɥɹɟɬ ɫɨɤɪɚɳɚɬɶ ɰɟɩɢ ɩɨɫɬɚɜɨɤ ɨɩɬɢɦɢɡɢɪɨɜɚɬɶ
ɬɨɜɚɪɧɵɟɩɨɬɨɤɢɩɨɜɵɲɚɬɶɦɚɧɟɜɪɟɧɧɨɫɬɶɩɨɫɬɚɜɨɤ>@
ȼɬɚɦɨɠɟɧɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɣɰɟɧɬɪȺɈ©ɈɗɁɉɉɌ©Ⱥɥɚɛɭɝɚªɜɯɨɞɹɬɫɥɟɞɭɸɳɢɟɨɛɴɟɤɬɵ[1]:
1. Ʉɨɧɬɪɨɥɶɧɨ-ɩɪɨɩɭɫɤɧɨɣ ɩɭɧɤɬ ɧɚ ɜɴɟɡɞ ɚɜɬɨɬɪɚɧɫɩɨɪɬɚ ɧɚ ɬɟɪɪɢɬɨɪɢɸ ɬɚɦɨɠɟɧɧɨɝɨ
ɬɟɪɦɢɧɚɥɚɜɫɨɫɬɚɜɞɚɧɧɨɝɨɮɭɧɤɰɢɨɧɚɥɶɧɨɝɨɤɨɦɩɥɟɤɫɚɜɯɨɞɹɬɩɨɫɬɨɯɪɚɧɵɢɜɟɫɨɜɚɹ.
2. Ʉɨɧɬɪɨɥɶɧɨ-ɩɪɨɩɭɫɤɧɨɣ ɩɭɧɤɬ ɧɚ ɜɵɟɡɞ ɚɜɬɨɬɪɚɧɫɩɨɪɬɚ ɫ ɬɟɪɪɢɬɨɪɢɢ ©ɈɗɁ ɉɉɌ
©Ⱥɥɚɛɭɝɚªɩɨɫɬɨɯɪɚɧɵɜɟɫɨɜɚɹɫɚɧɢɬɚɪɧɵɣɤɨɧɬɟɣɧɟɪɚɜɬɨɦɚɬɢɱɟɫɤɢɣɲɥɚɝɛɚɭɦ.
















ɈɈɈ ©ɋɨɥɥɟɪ ɈɈɈ Ɏɨɪɞ ɋɨɥɥɟɪɫ ȿɥɚɛɭɝɚ (ɫɛɨɪɤɚ ɚɜɬɨɦɨɛɢɥɶɧɵɯ ɱɚɫɬɟɣɈɈɈ ©ɗɪ Ʌɢɤɢɞ Ⱥɥɚɛɭɝɚª
(ɩɪɨɢɡɜɨɞɫɬɜɨ ɬɟɯɧɢɱɟɫɤɢɯ ɝɚɡɨɜ ɠɢɞɤɢɣ ɚɡɨɬ ɠɢɞɤɢɣ ɤɢɫɥɨɪɨɞ ɝɚɡɨɨɛɪɚɡɧɵɣ ɤɢɫɥɨɪɨɞ ɈɈɈ ©ɉ-Ⱦ
Ɍɚɬɧɟɮɬɶ-Ⱥɥɚɛɭɝɚ ɋɬɟɤɥɨɜɨɥɨɤɧɨª ɫɬɟɤɥɨɜɨɥɨɤɧɨ ɢ ɩɪɨɞɭɤɰɢɹ ɧɚ ɟɝɨ ɨɫɧɨɜɟ ɈɈɈ ©Ɋɨɤɜɭɥ-ȼɨɥɝɚª
(ɩɪɨɢɡɜɨɞɫɬɜɨɧɟɝɨɪɸɱɟɣɬɟɩɥɨɢɡɨɥɹɰɢɢɧɚɨɫɧɨɜɟɤɚɦɟɧɧɨɣɜɚɬɵɈɈɈ©ɋȺɊɂəȻɢɨ-ɂɧɞɚɫɬɪɢɫȼɨɥɝɚª




ɭɫɩɟɲɧɨɣ ɢ ɩɥɨɞɨɬɜɨɪɧɨɣ ɪɚɛɨɬɵ ɟɦɭ ɧɟɨɛɯɨɞɢɦɨ ɨɩɟɪɚɬɢɜɧɨ ɪɟɚɝɢɪɨɜɚɬɶ ɧɚ ɪɵɧɨɱɧɭɸ ɤɨɧɴɸɧɤɬɭɪɭ
ɩɨɞɞɟɪɠɢɜɚɬɶ ɬɟɦɩɵ ɪɚɡɜɢɬɢɹ ɢ ɪɟɝɭɥɹɪɧɨ ɩɪɨɜɨɞɢɬɶ ɚɧɚɥɢɡ ɞɟɣɫɬɜɭɸɳɟɣ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɫ ɰɟɥɶɸ
ɨɛɧɚɪɭɠɟɧɢɹɢɤɨɪɪɟɤɬɢɪɨɜɤɢɩɨɬɟɧɰɢɚɥɶɧɵɯɧɟɞɨɫɬɚɬɤɨɜɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ
ȼ ɥɨɝɢɫɬɢɱɟɫɤɨɦ ɰɟɧɬɪɟ ɧɟ ɯɜɚɬɚɟɬ ɪɚɛɨɱɟɣ ɫɢɥɵ ɜ ɪɟɡɭɥɶɬɚɬɟ ɧɟɪɚɰɢɨɧɚɥɶɧɨɝɨ ɪɚɫɩɪɟɞɟɥɟɧɢɹ
ɪɚɛɨɱɟɝɨ ɜɪɟɦɟɧɢ ɢ ɦɟɫɬɇɟɨɛɯɨɞɢɦɨ ɩɪɨɜɨɞɢɬɶ ɨɛɭɱɟɧɢɟ ɧɨɜɵɯ ɫɨɬɪɭɞɧɢɤɨɜ ɜɧɟɞɪɢɬɶ ɫɢɫɬɟɦɭ
ɧɚɫɬɚɜɧɢɱɟɫɬɜɚɢɭɠɟɫɬɨɱɢɬɶɲɬɪɚɮɧɭɸɫɢɫɬɟɦɭ Ʉɪɨɦɟɬɨɝɨɫɥɟɞɭɟɬɪɚɡɪɚɛɨɬɚɬɶɫɢɫɬɟɦɭɦɨɬɢɜɚɰɢɢɬɪɭɞɚ
ɞɥɹɩɟɪɫɨɧɚɥɚɞɥɹɛɨɥɟɟɷɮɮɟɤɬɢɜɧɨɣɪɚɛɨɬɵɫɨɬɪɭɞɧɢɤɨɜ
Ⱦɥɹ ɬɨɝɨ ɱɬɨɛɵ ɭɫɨɜɟɪɲɟɧɫɬɜɨɜɚɬɶ ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɢɡɜɨɞɫɬɜɨɦ ɧɟɨɛɯɨɞɢɦɨ ɜɧɟɞɪɢɬɶ
ɫɢɫɬɟɦɭ ɤɨɧɬɪɨɥɹ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɚɧɚɥɨɜ ɪɚɫɩɪɟɞɟɥɟɧɢɹȾɥɹ ɧɚɥɚɠɢɜɚɧɢɹ ɝɚɪɚɧɬɢɪɨɜɚɧɧɨɝɨ ɫɛɵɬɚ
ɧɟɨɛɯɨɞɢɦɨɜɜɟɫɬɢɫɢɫɬɟɦɭɩɨɨɳɪɟɧɢɹɩɨɫɬɨɹɧɧɵɯɤɥɢɟɧɬɨɜɮɢɪɦɵ
ȼɥɨɝɢɫɬɢɱɟɫɤɨɦɰɟɧɬɪɟɈɗɁɉɉɌ©Ⱥɥɚɛɭɝɚªɩɪɟɞɥɚɝɚɟɦɜɧɟɞɪɢɬɶɩɪɨɝɪɚɦɦɭɋ:06Ʌɨɝɢɫɬɢɤɚ
ɍɩɪɚɜɥɟɧɢɟ ɫɤɥɚɞɨɦ  ɤɨɬɨɪɚɹ ɨɛɟɫɩɟɱɢɬ >@ ɨɪɝɚɧɢɡɚɰɢɸ ɚɞɪɟɫɧɨɝɨ ɯɪɚɧɟɧɢɹ ɚɜɬɨɦɚɬɢɡɚɰɢɸ ɜɫɟɯ
ɫɤɥɚɞɫɤɢɯ ɨɩɟɪɚɰɢɣ ɢɧɬɟɝɪɚɰɢɸ ɫ ɭɫɬɪɨɣɫɬɜɚɦɢ ɫɱɢɬɵɜɚɧɢɹ ɲɬɪɢɯɤɨɞɨɜ ɢRFID-ɦɟɬɨɤ ɢ ɫɨ ɫɤɥɚɞɫɤɢɦ
ɨɛɨɪɭɞɨɜɚɧɢɟɦ ɬɚɤɢɦ, ɤɚɤ ɜɟɫɵ ɢ ɤɨɧɜɟɣɟɪɧɵɟ ɥɟɧɬɵ Ⱦɨɩɨɥɧɢɬɟɥɶɧɵɟ ɦɨɞɭɥɢ ɫɢɫɬɟɦɵ ɩɨɡɜɨɥɹɬ
ɜɢɡɭɚɥɢɡɢɪɨɜɚɬɶɩɪɨɫɬɪɚɧɫɬɜɨɫɤɥɚɞɚɜɮɨɪɦɚɬɟ©'ªɩɨɞɤɥɸɱɚɬɶɨɛɨɪɭɞɨɜɚɧɢɟɞɥɹɪɚɛɨɬɵɩɨɬɟɯɧɨɥɨɝɢɢ
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